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Å Highlights

Å Market and our proposition

Å Client assets 

Å Financial results

Å Sustainable and responsible

Å Consultancy

Å Acquisitions

Å Investment case

Creating and preserving wealth, 

our trusted advice gives clients 

the understanding to achieve 

their objectives
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Revenue remains 

primarily fee based1

ÅDelivered growth during market 

and political uncertainty

ÅOrganic revenue growth 1.8% 

(1H19: 1.3%)

ÅEBITDA +9.2% to £8.3m

(1H19: £7.6m), with improved 

margin through:

æOperational efficiencies;

æAdoption of IFRS 16; and

æ Increased share of associate 

profit

ÅProfit before tax +7.1% to £6.0m

(1H19: £5.4m)

Revenue

£30.3m

1H19:  £29.2m                 +3.8%

Revenue growth

+3.8%

1H19: +2.8%

Adjusted EBITDA3

£8.6m

1H19:  £7.7m                 +11.7%

Adjusted EBITDA margin

28.4%

1H19:  26.4%

Adjusted EPS5

21.4p

1H19 :  19.8p                   +8.1%

Interim dividend

7.3p

1H19:  6.33p                 +15.3%

1. Revenue for 1H20 split 54% (1H19: 53%) fixed, initial or time-based fees and 46% (1H19: 47%) ad valorem fees based on the value of assets under management, advice and administration. 

2. Annual pension consultancy and administration fees; ongoing adviser charges; level and renewal commissions; banking income; property, discretionary portfolio and other annual management charges. 

3. Earnings before interest, taxation, depreciation, amortisation, impairment, changes in valuation of Amati option and acquisit ion-related costs, including share of profits from Amati (net of tax).

4. Profit before acquisition -related costs, amortisation and impairment of acquired intangibles and changes in valuation of Amati o ption. 

5. Basic EPS +6.5% to 18.0p (1H19: 16.9p).  Adjusted profit after tax is calculated as adjusted profit before tax less income tax at the standard rate of 18.7% (1H19: 19.0%). 

Adjusted PBT4

£7.1m

1H19:  £6.5m                   +9.2%

Recurring revenues2

91.5%

1H19:  89.9%

Share of associate profit

£0.3m

1H19:  £0.2m                +50.0%



Sept 2019

Planned restructure

of client facing 

operations

INTERIM RESULTS | HIGHLIGHTS

4

Total client assets1

£9.4bn
31 May 2019:  £9.4bn

30 Nov 2018:  £8.8bn 

Gross discretionary AuM2

£2.7bn
31 May 2019:  £2.6bn 

30 Nov 2018:  £2.4bn          +3.8%

Dec 2019

Acquisition of

The Turris

Partnership

Continued investment in 

technology, compliance 

and training

1. )j_hq`ao Đíîé¿òi Åìê -]u ëéêò¾ Đíéò¿éiÆ kb bqj`o qj`an i]j]caiajp ^u pda 'nkqlÑo ]ook_e]pa¼ !i]pe¼ at_hq`ejc Đíï¿ïi Åìê -]u ë019: £31.9m) of Mattioli 

7kk`oÑ _heajp ejraopiajp ]j` Đêë¿ði Åìê -]u ëéêò¾ Đêê¿òiÆ kb _nkoo-holdings between TB Amati Smaller Companies Fund and Amati AIM VCT plc. 

2. Includes £510.2m (31 May 2019: £452.8m) of funds under management by Amati, including Mattioli Woods' client investment and cross-holdings between TB 

Amati Smaller Companies Fund and Amati AIM VCT plc.

Continuing to seek

ways to reduce

_heajpoÑ _kopo

Strong financial position

Net cash £20.1m

1H19:  £16.8m                    

Historic 

acquisitions 

performing well

Profit outlook for

current year in line

with our expectations

Anticipate increased 

client activity and 

demand for advice
ÅPensions

ÅOpen ended funds

ÅBrexit

Å£67m (1H19: £60m) pension 

benefits paid
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Attractive market

and demographic 

backdrop
Å Increasing need and demand 

for advice

ÅUnderpinned by regulatory 

and fiscal changes

ÅFragmented landscape, with 

variety of participants within 

each vertical

ÅSavings market remains 

dominated by pensions, but 

is changing

Increased cost of 

advice post-RDR

Value derived through 

trusted relationships

Models now drive 

clients to investment 

proposition

Personal wealth and 

pensions

Property

Collective investment 

vehicles

Client reporting

Focus on gathering 

_heajpoÑ ]ooapo

Scale and security are 

key competitive tools

Easy to migrate assets, 

but must consider 

suitability

New technologies

Ranges from 

stockbrokers to DPM

Constraint to growth is 

distribution

Differentiation limited 

to performance, price 

and quality of service

Fund managers and 

life companies

Facing pricing

pressures

Regulator scrutinising 

value for the client

Advice Administration Platforms
Investment 

management

Product

provision

50-100bps 15-50bps 15-50bps 20-100bps 10-100bps

Typical client TER +/- 250bps
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Responsible 

integration
ÅAddressing more of the 

value chain

Å Investing for growth

ÅMultiple distribution 

channels

ÅCascading wealth through 

the generations

ÅExpect decumulation to 

have a positive impact on 

'nkqlÑo naoqhpo

Using the best of what 

we and other providers 

offer to create great 

client outcomes

Adviser Administrator Platform
Investment 

manager

Product

provider

Financial planning, 

wealth management 

and employee benefits

Trusted expertise

Close client 

relationships

Pension and personal 

wealth 

End to end 

administration

Proactive, personal 

service

11,000+ SIPP and 

SSAS schemes

Proprietary MWeb 

pension administration 

platform   

Custody, dealing and 

client banking

Strategic partnerships 

with external providers

Investing in 

technology

Discretionary portfolio 

management

Bespoke advice

Using best of what we 

and other providers 

offer

Portfolio and fund 

management

SIPP and SSAS

Innovative new 

product development

!``naooejc _heajpoÑ 

needs

35-85bps 25-50bp 0-20bps 25-50bps 65-200bps

Average revenue yield c. 70bps

£8.9bn £7.9bn £6.1bn £4.8bn £8.8bn

Own distribution 

through our team of

127 consultants

Direct and 

intermediated 

distribution

Direct and 

intermediated 

distribution

Own distribution 

through our team of

127 consultants

Extending from direct 

to intermediated and 

institutional clients
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Sustainable model
Revenue profile is less sensitive to 

market performance
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Resilient fee model
ÅRecurring revenues 91.5%

ÅBusiness and clients focused on

wealth preservation and sustainability

Å£73.0m (1H19: £140.5m) net inflows to AuM

Å+£0.6m revenue from recent acquisitions
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Client assets

Annualised

revenue yield

1H20 1H19 1H20 1H19

By division £bn £bn bps bps

Wealth Management1 7.92 7.28 70 73

Employee Benefits2 1.02 1.20 52 45

Total (excluding Amati) 8.94 8.48 68 69

By segment 3 £bn £bn bps bps

Pension consultancy and administration 6.14 5.55 36 38

Investment and asset management 3.84 3.70 72 71

Property management 0.58 0.55 102 100

1. Comprises pension consultancy and administration, investment and asset management and property management.

2. Employee benefits revenues are not typically linked to the value of client assets.

3. #anp]ej ]ooapo ]na ej_hq`a` ej ikna pd]j kja oaciajp Åbkn at]ilha¼ ]ooapo qj`an ]`re_a dah` sepdej ] _heajpÑo lajoekj o_daia areej_hq`a` ej Òlajoekj _kjoqhp]j_u ]j` 

]`iejeopn]pekjÓ ]j` Òejraopiajp ]j` ]ooap i]j]caiajpÓÆ¿

Responsibly integrated
Allows us to address more of the value chain, 

na`q_ejc _heajpoÑ _kopo
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Adjusted EBITDA +11.7%
ÅAdjusted EBITDA margin 28.4% (1H19: 26.4%):

- Improved through operational efficiencies

- Other one-off and recurring cost savings 

- Further investment in infrastructure and sustainability

ÅHeadcount of 606 (1H19: 604) at period end:

- Acquisition of SSAS Solutions

- Restructuring of client facing operations

- Staff costs 51.7% of revenue (1H19: 53.1%)

ÅAdjusted EPS +8.1% to 21.4p

ÅEffective tax rate of 19.7% (1H19: 20.4%)

ÅCash conversion 36% of EBITDA (1H19: 40%)
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1. Note certain figures in the table above may not add due to rounding.  

Profit

1H20

£m

EPS

1H20

pps

Profit

1H19

£m

EPS

1H19

pps r in EPS

Statutory PBT 6.0 5.6

Income tax expense (1.2) (1.2)

Statutory PAT / Basic EPS 4.8 18.0 4.5 16.9 +6.5%

Statutory PBT 6.0 5.6

Amortisation on acquired intangibles 1.0 0.9

Gain on revaluation of Amati option - (0.1)

Acquisition-related costs 0.0 0.1

Adjusted PBT 7.1 6.5

Income tax expenseat standard rate (1.3) (1.2)

Adjusted PAT / Adjusted EPS 5.8 21.4 5.3 19.8 +8.1%

Basic weightedaverage number of shares 26.9m 26.5m

Effective tax rate 19.7% 20.4%

Standard rate of tax 18.7% 19.0%

Adjusted EPS+8.1%
ÅLike-for-like comparison

ÅTwo acquisitions in prior year

Å£0.75m consideration for cancellation of 

Amati option

ÅEffective corporation tax rate:

- Main rate of 17.0% from 1 April 2020

- Certain marketing costs not tax deductible
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Å Interim dividend of 7.3p (1H19: 6.33p):

π Cash generative business

π Seasonality in working capital

Å Progressive policy:

π 17% CAGR in total dividend over last 5 years

π 23% CAGR in total dividend since IPO

Å Well-covered by earnings:

π 2.5x basic EPS (1H19: 2.7x)

π 2.9x adjusted EPS (1H19: 3.1x)

Å Reduced cash flow cover:

π Introduction of accelerated quarterly tax payments

π £1.9m (1H19: £0.9m) income tax paid in period

π 0.5x operating cash flow (1H19: 1.2x)

Interim

dividend +15.3%
Committed to growing the dividend, while 

maintaining an appropriate level of cover
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Å Social responsibility:

π New Leicester office, paperless, lower emissions

π 7,500 valuations per quarter moved online via new client portal

π 10% of Amati profit donated to charity

π New national charity partner - !hvdaeianÑo 2aoa]n_d 5+

Å Sustainable client proposition:

π Attractive client TERs, with a focus on value

π Integrating responsible investment into client portfolios

π Seeking to develop new products

Å Need positive culture to build franchise in weaker markets:

π Independent board

π Management equity holdings

π Client focus

π Respect for staff

Enriching the lives of our 

clients and the communities 

we work in
ÅClient outcomes mean more than just 

performance

ÅPeace of mind is valued

ÅWe are diverse and inclusive
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1. Includes associate consultants and business development managers.

Expanding experience
Integrity, expertise and passion

Å127 (1H19: 120) consultants1:

π Young team, multi-generational 

cascading of wealth

π 90 (1H19: 84) core consultants

π New development programme

ÅCapacity for new business:

π Apprenticeships

π Graduate programmes

π Ð,eba-oanra`Ñ laklha

π Proven training and mentoring
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Å Key characteristics of market:

π Ageing population

π Highly fragmented, numerous business models

π Clear economies of scale

π Adoption of centralised investment propositions

π Increasing regulatory burden

π Greater fee transparency and margin pressure

Å Significant corporate activity:

π Consolidation

π New entrants

π Private equity and financial investors

Our criteria
ÅStrategic and cultural fit

ÅEnhances client proposition

ÅEnhances distribution

ÅAbility to integrate

ÅAccess to technology/IP

ÅNature and quality of client base

ÅDeliverable synergies

ÅSustainable margins

ÅDeal structure that mitigates risks
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Å Over £56m invested since IPO:

π Completed 23 earnings-enhancing transactions

π Focus on building shareholder value

Å Recent acquisitions performing well:

π Broughtons Financial Planning

π SSAS Solutions

π The Turris Partnership

Å Strategic rationales:

π Extending geographic footprint

π Adding scale to existing operations

π Bringing experienced staff into the Group

π Promoting broader proposition to acquired clients

Pipeline of opportunities
ÅFragmented markets

ÅWell-defined acquisition criteria

ÅEPS accretive

1. Return on invested equity, calculated as Cash PBT2 divided by equity less intangibles at book value plus intangibles at consideration paid. 

2. Profit before taxation, amortisation and impairment of intangibles, share based payments, profit/(loss) on disposals and acquisition -related costs. 
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Å Attractive market and demographic landscape:

π Providing valuable advice in good and bad times

π Delivering strong investment performance

π Organic strategy complemented by acquisitions

π Investing in people, technology and infrastructure

Å Responsibly integrated:

π Positive culture

π Expanding across the value chain

π ,ksanejc _heajpoÑ _kopo¼ i]ejp]ejejc bk_qo kj mq]hepu

Å Remaining agile and competitive

Å /qphkkg ej heja sepd i]j]caiajpÑo atla_p]pekjo
Great client outcomes

lead to strong retention

and sustainable returns



APPENDICES
Interim Results 2020

Getting under 
the covers!
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Å Income statement

Å Segment results

Å Cash flow

Å Client assets

Å Executing our strategy

Å Technology

Å Regulatory capital

Å Acquisitions

Robust, sustainable

model
Allows us to deliver great client 

outcomes and secure further 

profitable growth
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1. Note certain figures in the table above may not add due to rounding.

2. Includes gain on Amati option and impairment loss on receivables.  

1H20

£m

1H19

£m %r

Recurring

revenues

Investment and asset management 13.8 13.2 +4.5 91.9%

Pension consultancy and administration 10.9 10.5 +3.8 95.5%

Property management 3.0 2.8 +7.1 85.1%

Employeebenefits 2.6 2.7 -3.7 82.2%

Revenue 30.3 29.2 +3.8 91.5%

Employeebenefits expense (15.7) (15.5) -1.3

Other administrative expenses2 (5.9) (5.4) -9.3

Share based payments (0.4) (0.7) +42.9

Loss on disposalof property, plant and equipment (0.0) (0.1) -

EBITDA 8.3 7.6 +9.2

Share of profit from associates, net of tax 0.3 0.2 +50.0

Gain on revaluation of Amati option - (0.1) -

Acquisition-related costs 0.0 0.1 -

Adjusted EBITDA 8.6 7.7 +11.7

Depreciation, amortisation and impairment (2.5) (2.1) -19.0

Net finance costs (0.1) (0.0) -

Share of profit from associates, net of tax 0.3 0.2 +50.0

Profit before tax 6.0 5.6 +7.1

Income tax expense (1.2) (1.2) -

Profit for the period (PAT) 4.8 4.5 +6.7

Strong underlying

profit growth
High recurring revenues

Exceeding target margins



INTERIM RESULTS | SEGMENT RESULTS

21

Investment 

and asset 

management

£m

Pension 

consultancy 

and admin

£m

Property

management

£m

Employee 

benefits

£m

Total

segments

£m

Corporate 

costs

£m

Consolidated

£m

Six months ended 30 Nov 2019

Revenue 13.8 10.9 3.0 2.6 30.3 - 30.3

Segment profit before tax 4.8 2.7 0.7 0.2 8.4 (2.4) 6.0

Segment margin 35% 25% 23% 8% 28% 20%

Six months ended 30 Nov 2018

Revenue 13.2 10.5 2.8 2.7 29.2 - 29.2

Segment profit before tax 4.5 2.0 0.4 0.2 7.1 (1.5) 5.6

Segment margin 34% 19% 14% 7% 24% 19%

Revenue

synergies
Business referred 

between segments

1. Note certain figures in the table above may not add due to rounding.
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Cash generative
Seasonality in working capital 

requirement

Å Increase in working capital 

and provisions:

π £4.3m decrease in

payables

π £1.7m increase in 

receivables

π £0.2m increase in 

provisions

Å £3.7m of dividends paid

Å Accelerated tax payments

Å £0.6m paid on acquisitions

Å £0.5m net capex in period
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Assets under management, 

administration and advice

SIPP and 

SSAS

£m

Employee 

benefits

£m

Personal

wealth and 

other assets

£m

Sub-total

£m

Amati1

£m

Total

£m

At 1 June 2019 6,051.6 1,196.7 1,725.2 8,973.5 409.0 9,382.5

Net inflows/(outflows), 

including market movements
89.2 (176.3) 50.2 (36.9) 41.9 5.0

At 30 Nov 2019 6,140.8 1,020.4 1,775.4 8,936.6 450.9 9,387.5

Assets under 

management

DPM

£m

Custodian

REIT

£m

Mattioli 

Woods

SPF

£m

Amati

£m

Gross

AuM

£m

Cross-

holdings 

in DPM2

£m

Cross-

holdings 

in Amati 

funds3

£m

Net

AuM

£m

At 1 June 2019 1,394.0 483.3 242.5 452.8 2,572.6 (132.3) (11.9) 2.428.4

Inflows 80.4 6.8 10.9 43.2 141.3 (25.4) (0.8) 115.1

Outflows (51.6) - (8.5) (8.2) (68.3) - - (68.3)

Market movement 47.8 (18.8) 17.3 22.4 68.7 - - 68.7

At 30 Nov 2019 1,470.6 471.3 262.2 510.2 2,714.3 (157.7) (12.7) 2,543.9

1. %t_hq`ejc Đíï¿ïi Åìê -]u ëéêò¾ Đìê¿òiÆ kb -]ppekhe 7kk`oÑ _heajp ejraopiajp ]j` Đêë¿ði Åìê -]u ëéêò¾ Đêê¿òiÆ kb _nkoo-holdings between the TB Amati Smaller Companies 

Fund and the Amati AIM VCT plc 

2. Comprises £31.9m (31 May 2019: £29.7m) invested in Custodian REIT, £85.8m (31 May 2019: £76.6m) in MW SPF and £40.0m (31May 2019: £26.0m) in Amati funds.  

3. Cross-holdings between TB Amati Smaller Companies Fund and Amati AIM VCT plc.  

Total client assets 

of £9.4bn
Gross AuM +3.8% to £2.7bn



ÅStrong client satisfaction
and retention

ÅStrong investment performance 
relative to benchmarks

ÅAttractive client TERs

ÅOrganic growth

ÅSupplemented by 
value-enhancing acquisitions

ÅStrong and passionate 
management team

ÅProgressive dividend policy

ÅIn-house product offering, 
with flexibility to offer other 
lnkre`anoÑ lnk`q_po sdaj
better suited

ÅBroadening services

ÅFocus on maintaining close
client relationships

Å0]ooekj bkn hkkgejc ]bpan _heajpoÑ 
aspirations and assets

ÅAdviser, manager and provider Personal 
client 

service

Proactive 
advice

Great client 
outcomes

Strong 
shareholder 

returns

Clients at the 

core of 

everything 

we do

24

INTERIM RESULTS | EXECUTING OUR STRATEGY
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Ò4d]jg ukq for your words of comfort æ) `kjÑp d]ra pda skn`o pk atlnaoo iu pd]jgo ]j` iu 

baahejco½ pd]jg ukq `kaojÑp oaai pk ^a ajkqcdÓ

A client describing how their consultant helped his family following a terminal diagnosis
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New management

and governance 

framework

Review of 

administration 

process and structure

Integrating 

acquisitions

Streamlining fee 

models

Developing digital 

platform and client 

portal

Robust and 

focused structure 

now in place

Reorganised 

business units 

working well

Ongoing, using 

improved 

processes

Ongoing, with 

detailed

models built

Ongoing, with 

phase one

delivered
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Å Recent successful implementations:

π Consolidation of legacy systems into MWeb

π Improved governance, audit and testing

π New MWeb cloud hosted on Azure PaaS

Å Further projects to transform landscape:

π Consolidation of remaining legacy systems

π Group-wide rollout of Office 365

π Client portal and app

π Redesign of investment handling in MWeb

Å Key outcomes:

π All data and services hosted from the cloud

π Significantly improved security and operational resilience

π Operational efficiencies and modern working opportunities

Å Expenditure in line with budget

Stability, scalability, and agility
One platform, one solution

Increased 

efficiency 

and 

capacity

Rationalisation

Reduce the 

number of 

solutions to as 

few as possible

Standardisation

Streamline 

business 

processes to 

create efficiencies Automation

Reduce overheads 

and human error 

by automating 

trivial tasks
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Regulatory capital

Nov

2019

£m

May 

2019

£m

Net assets at period end 87.1 85.6

Capital deductions (52.5) (56.0)

Capital resources1 34.6 29.6

Pillar 1 minimum capital requirement 10.7 10.3

Surplus before Pillar 2A 23.9 19.3

Incremental Pillar 2A requirement 3.0 2.0

Regulatory capital requirement 13.7 12.3

Surplus 20.9 17.2

Surplus as %of requirement 153% 141%

Å Strong capital position:

π Capital resources are 253% of requirement

π Platform for growth

π Flexibility to pursue acquisitions

Å Common Equity Tier 1 (CET1) capital:

π Total equity less intangibles and other deductions

Å Pillar 1 own funds requirement:

π Credit risk

π Market risk

π Operational risk

Å Pillar 2A requirement:

π Stress-testing key risks over a one year horizon

1. #]lep]h naokqn_ao ^]oa` kj #kiikj %mqepu 4ean ê ÅÒ#%4êÓÆ _]lep]h ej_hq`ejc¾ od]nao eooqa` `qnejc pda lanek` ]j` ]`ieppa` pk #ET1

capital following the period end, proposed dividends and retained earnings for the period.

Understanding our capital position
Strong balance sheet
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Jan 2006:

Acq of 

Suffolk Life 

portfolio

£0.7m

Jan 2008:

Acq of JB 

Group £1.8m
Jan 2010:

Appointed 

to Freedom 

SIPP

Aug 2010:

Acq of City 

Pensions

£2.1m

June 2012:

Appointed 

to Pilgrim 

SIPP

July 2013:

Acq of 

Atkinson 

Bolton

£6.2m

Sept 2015:

Acq of 

Taylor 

Patterson

£8.3m

Aug 2014:

Acq of 

UKWM 

Pensions

£0.4m

Jan 2016:

Acq of

MMH

£0.2m

Feb 2017:

Acq of 

49% 

of Amati

£3.3m

Jul 2007:

Acq of

Pension 

Consulting 

£2.0m

Apr 2010:

Acq of CP 

Pensions

£0.7m

Aug 2011:

Acq of

Kudos

£10.0m

Apr 2013:

Acq of 

Ashcourt 

Rowan 

Pensions 

£1.2m

Jun 2013:

Appointed 

to HD SIPP

Jan 2015:

Acq of 

Torquil Clark 

Pensions

£1 Jun 2015:

Acq of Boyd 

Coughlan 

£7.0m

Oct 2015:

Acq of 

Lindley 

Trustees 

£0.2m

Feb 2016:

Appointed 

to Stadia 

Trustees 

£0.2m

Sep 2016:

Acq of MC 

Trustees 

£2.4m

Track record of 

adding value
23 transactions since IPO

Track record of successful 

integration

£4.3m acquisition of 

Broughtons in Aug 2018

£4.8m acquisition of

SSAS Solutions in Mar 2019

£1.6m acquisition of 

Turris Partnership in Dec 2019

Aug 2018:

Acq of

Broughtons

£4.3m

Mar 2019:

Acq of SSAS 

Solutions 

£4.8m

Dec 2019:

Acq of Turris 

Partnership 

£1.6m


